
 

Pack 216 Raingutter Regatta  
   

The spirit of Pack 216’s Raingutter Regatta is to 
keep the boat shapes simple so construction is not 
time consuming and so all families can build and 
decorate a snazzy and competitive boat in a short 
amount of time.    

 
The Raingutter Regatta event comes down to 
three basic principles for the boys: 
 

1) Building a functional model and getting to 
decorate it 

2) Learning a little about boats and wind propulsion  
3) Learning how to smoothly sail the boat, which takes some skill to maintain 

momentum.   
 
 

Awards – Pack 216’s Raingutter Regatta will have a class for each rank. Awards will be 
given for the top 3 places in each class, the pack’s top three scouts overall, and a best in 
show for each scout den. 

Race Conduct 
1) Scouts will race in their own ranks (Lion, 

Tiger, Wolf, Bear, Webelos and Arrow of 
Light) to determine the three fastest 
boats. 

2) Racers may not touch the boat or the 
water during the race.  Please secure 
any items that might fall or drag in the 
water prior to racing, i.e. neckerchiefs, 
slides, etc. 

3) The boats will start behind a starting line 
marked on the sides of the gutter. 

4) Once the race has started, the racer 
may not touch the boat.  If the boat 
capsizes or becomes stuck, a race 
official may step up to correct it.  

5) Each boat race will be timed.  The boat 
with the fastest overall times will be 
declared the winner of each level.   

6) The winner of each level will be placed 
in the running for the overall pack 
winner.  

 



 
 
Rules 

1) Use the BSA Raingutter Regatta 
Trimaran Boat Kit and build the boat in 
the shape shown on the box (we are 
making the catamarans this year!) 

2) The sail must be on the mast and 
generally vertical.  It may not be 
attached to anything but the mast.  The 
mast must be full length. 

3) Nothing may stick out beyond 
(outboard of) the plastic/wood hulls 
above the waterline except the edges of 
the sail.   

4) The plastic piece may not be reshaped 
or cut down.  Points and corners may be 
sanded for cosmetics, but not for speed. 

5) The plastic need not be centered fore-
aft on the balsa wood hulls, but it should 
not extend past the wood. 

6) You are free to shape the balsa wood 
hulls by sanding away material, but they 
may not be cut and glued.   

7) The sail may be trimmed and mildly 
shaped (for instance to reduce size or to 
clear the gutter edges), but it should be 
kept in a generally traditional shape on 
the mast. 

8) The sail should be Super Glued to the 
mast to prevent it from shifting during 
races.   

9) Decorations may be added above the 
water line, but it is anticipated that they 
will not make the boat go faster.  
However, looking faster rocks! 
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Tips! 

1) Be careful not to trim away too much 
wood.  There isn’t much extra 
buoyancy! 

2) Keeping the sail lower on the mast 
tends to avoid capsizing, but don’t 
overdo it – if the sail catches on the 

gutter’s edges, the boat will slow way 
down 

3) Painting the balsa wood looks great, 
seals out water to reduce weight and 
improve buoyancy, and it keeps the 
edges smoother to reduce drag 

 

 

  


